Internal Quality Assurance Cell (IQAC) Meeting Minutes

Internal Quality Assurance Cell (IQAC) Meeting Date: July 4, 2023
Time: 9:00 AM
Venue: Seminar Hall

Attendance:

Dr. S. B. Bhambar Chairperson (Principal) WQ\h/
Dr K. B. Bellad Coordinator g@x)&
. \
Adv. Kolekar H. T. Member, Management Council s .

Shri. V. S. Suryavanshi Member, Management Council

Member (Administrative Staff)
Shri. M. S. Sakhare Member (Society) =

. . . — ﬁ' v M
Miss. Rafiya Pannali Student Representative k&_//’/(
Dr D. K. Kambale Member W
\
. Shri. J. K. Sasane Member %
10. Dr. H.S. Kuchekar Member @;‘[’Z _
11. Dr. D. M. Patil Member

12. Dr. M. K. Chavan Member W

13. Dr. M. S. Kolasekar Member W

14. Dr. B. R. Divekar Member

1
2
3
4
5. Shri. M. N. Shinde
6
7
8
9

15. Shri. Rohit Gurav Member (Industrialist)
16. Prin. Dr. H. V. Deshpande External Expert (Stakeholder)

Agenda:
1. Confirmation of Minutes from the Previous Meeting
2. Submission of AQAR 2022-23
3. Implementation of Academic Calendar of 2023-24

4. Preparation of Feedback Analysis

5. Any Other Relevant Issues




Minutes:
1. confirmation of Minutes from the Previous Meeting:

e The minutes from the previous IQAC meeting were confirmed without any
objections.

2. Submission of AQAR 2022-23:

e Dr. K. B. Bellad, the IQAC Coordinator, reminded members about the deadline for
submitting data and reports for the Annual Quality Assurance Report (AQAR) for the
academic year 2022-23.

e Members were urged to ensure timely submission to facilitate the preparation of the
AQAR.

3. Implementation of Academic Calendar of 2023-24:

e Discussion took place regarding the implementation of the Academic Calendar for
the upcoming academic year 2023-24,

e Various academic and administrative activities were considered for inclusion in the
calendar.

4. Preparation of Feedback Analysis:

e Plans were discussed for the collection and analysis of feedback from all
stakeholders.

e Strategies were proposed for utilizing feedback to enhance institutional processes
and quality.

5. Any Other Relevant Issues:

e Members were invited to raise any other relevant issues with the permission of the
chairs.

The meeting concluded at 11.00am with thanks to the Chair.

Respectfully submitted,

CogXdinator, IQAC
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Action Taken Report

Sr.

No.

Agenda Item

Resolution

Action Taken

Confirmation of
Minutes from
Previous Meeting

Minutes confirmed without
objections.

Minutes from the previous IQAC
meeting were confirmed
without any objections.

Submission of AQAR
2022-23

Members reminded of deadline
for AQAR submission for 2022-23
academic year.

Members urged to ensure
timely submission of data and
reports for AQAR preparation.

Implementation of
Academic Calendar
2023-24

Discussion held on activities to
include in Academic Calendar for
2023-24.

Dr. M K Chavan instructed to
prepare Academic Calendar for
2023-24 academic year.

Preparation of
Feedback Analysis

Strategies discussed for
collecting and utilizing feedback
to improve institutional
processes.

Asso. Prof J K Sasane instructed
to Plan & made for collection
and analysis of feedback to
enhance institutional quality.

Conclusion: The meeting concluded at 11:00 AM with thanks.to the Chair.

Respectfully Submitted,
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Mecting Minutes - IQAC Meeting

Date: 15t February 2024
Time: 9:00 AM
Venue: Seminar Hall

Attendance:
1. Dr.S.B.Bhambar Chairperson (Principal) W\\
2. Drk.B.Bellad Coordinator 'W
3. Adv. Kolekar H. T. Member, Management Council j/é\fl}av,
4. Shri. V. S, Suryavanshi Member, Management Council
5. Shri. M. N. Shinde Member (Administrative Staff)
eirenll
6. Shri. M. S. Sakhare Member (Society) &— -,11,:9 A
7. Miss. Rafiya Pannali Student Representative s
8. DrD.K. Kambale Member }
9. Shri. J. K. Sasane Member
10. Dr. H.S. Kuchekar Member %
11. Dr.D. M. Patil Member “

12. Dr. M. K. Chavan Member W
13. Dr. M. S. Kolasekar Member QD/

14, Dr. B. R. Divekar Member
15. Shri. Rohit Gurav Member (Industrialist)

16. Prin. Dr. H. V. Deshpande External Expert (Stakeholder)

Agenda:
1. Submission of AQAR Files (Year 2022-23)

2. Submission of Work for the First Term (Year 2023-24)
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Minutes:
i. Confirmation of Minutes from the Previous Meeting:

= The minutes from the previous IQAC meeting were confirmed without any

objections, ol
2. Submission of AQAR Files (Year 2022-23): -
* Dr. K B. Bellad emphasized the importance of submitting AQAR files for the -—

academic year 2022-23. These files are crucial for assessing and improving the
quality parameters of the institution.

¢« Members were reminded to ensure the comprehensive documentation of Criterion
AQAR and its timely submission.

3. Submission of Work for the First Term (Year 2023-24):

* Members were requested 1o submit the files of programs undertaken during the
first term of the academic year 2023-24. This includes initiatives, programs, and
activities aimed at enhanaing the quality of Criterion.

+ The importance of active participatien and prompt submission of required =
documents for effective IQAC functioning and overall quality enhancement was
highlighted.
4. Any Other Matters:
* Members were invited to discuss any other matters with the permission of the —
Chair.
Conclusion: The meeting concluded with an emphasis on the prompt and comprehensive submission
of AQAR files for 2022-23 ana first-term work for 2023-24. o]
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Action Taken Report

Sr.

No.

Agenda ltem

Resolution

Action Taken

Submission of
AQAR Files (Year
2022-23)

Emphasized importance of
timely and comprehensive
AQAR file submission.

Members reminded to ensure
timely and comprehensive
documentation and submission
of AQAR files.

Submission of
Work for First Term
(Year 2023-24)

Highlighted importance of
submitting first-term work
files.

Members requested to promptly
submit files of programs
undertaken during the first term
of 2023-24.

assessment and enhancement.

Conclusion: Members were reminded of the critical nature of timely and comprehensive file
submissions for AQAR 2022-23 and first-term work for 2023-24 to facilitate quality
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